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8 October 2009
Request for Proposal (RFP)
(Re-advertisement)
Dear Sir/Madam,

Subject: Re-advertisement of the RFP for the provision (installation and termination) of Aerial
Fiber Optical Cable for the Justice Offices in Dili, Baucau and Oé-cusse.

You are requested to submit a proposal for installation and termination of Aerial Fiber Optical
Cable, as per enclosed Terms of Reference (TOR).

2. To enable you to submit a proposal, attached are:

i. Instructions to Offerors (Annex I)
ii. General Conditions of Contract (Annex I1)
iii. Terms of Reference (TOR) (Annex I11)
Iv. Proposal Submission Form (Annex V)
v. Price Schedule (Annex V)

3. Your offer comprising of technical proposal and financial proposal, in separate sealed
envelopes, should reach the following address no later than Thursday 15 October 2009,
16:00hrs (Timor-Leste local time)

Deputy Country Director (Operations)
UNDP Timor-Leste

UN House, Caicoli Street, Dili, Timor-Leste
Email: bids.tp@undp.org

Fax : (+670) 331 3534

Technical and Financial proposals maybe be submitted by separate emails to the following
email address: bids.tp@undp.org.

4. If you request additional information, we would endeavor to provide information expeditiously,
but any delay in providing such information will not be considered a reason for extending the
submission date of your proposal. Enquiries are to be directed to Daniela.Cury@undp.org.

5. You are requested to acknowledge receipt of this letter and to indicate whether or not you intend
to submit a proposal.

Yours sincerely,

Nasiba Kasymova
Deputy Country Director (Operations) a.i.

Rev Oct 2000
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UNDP Timor Leste

Annex |
Instructions to Offerors

Introduction
1. General

Supply, installation, termination and connection of aerial fiber optic cabling in the following 3
locations:

a)Location 1: Fiber Aerial Fiber Optical cable for DILI (2 FO runs)
i) Connecting the Court to the Lands&Property Office (DNTP);
i) Connecting the Lands&Property Office (DNTP) and the Prosecutor’s General Office
(Procuradoria Geral).
b)Location 2: Fiber Aerial Fiber Optical cable for BAUCAU (3 FO runs)
i) Connecting the Public Defender’s Office (Defensoria) to the Court (Tribunal);
i) Connecting the Court (Tribunal) to the new Prosecutor’s Office (Procuradoria Futura);
iii)Connecting the new Prosecutor’s Office (Procuradoria Futura) to the Registry and Notary
office (Registro e Notariado).
c) Location 3: Fiber Aerial Fiber Optical cable for OECUSSI (2 FO runs)
i) Connecting the Public Defender’s Office (Defensoria) to the Court (Tribunal);
i) Connecting the Court (Tribunal) to the Prosecutor’s Office (Procuradoria).

2. Cost of proposal
The Offeror shall bear all costs associated with the preparation and submission of the Proposal,
the UNDP will in no case be responsible or liable for those costs, regardless of the conduct or
outcome of the solicitation.

Solicitation Documents

3. Contents of solicitation documents
Proposals must offer services for the total requirement. Proposals offering only part of the
requirement will be rejected. The Offeror is expected to examine all corresponding instructions,
forms, terms and specifications contained in the Solicitation Documents. Failure to comply with
these documents will be at the Offeror’s risk and may affect the evaluation of the Proposal.

4. Clarification of solicitation documents

A prospective Offeror requiring any clarification of the Solicitation Documents may notify the
procuring UNDP entity in writing at the organisation’s e-mailing address indicated in the RFP.
The procuring UNDP entity will respond in writing to any request for clarification of the
Solicitation Documents that it receives earlier than two weeks prior to the deadline for the
submission of Proposals. Written copies of the organisation’s response (including an
explanation of the query but without identifying the source of inquiry) will be sent to all
prospective Offerors that has received the Solicitation Documents.

5. Amendments of solicitation documents
At any time prior to the deadline for submission of Proposals, the procuring UNDP entity may,
for any reason, whether at its own initiative or in response to a clarification requested by a
prospective Offeror, modify the Solicitation Documents by amendment.

All prospective Offerors that have received the Solicitation Documents will be notified in
writing of all amendments to the Solicitation Documents.



In order to afford prospective Offerors reasonable time in which to take the amendments into
account in preparing their offers, the procuring UNDP entity may, at its discretion, extend the
deadline for the submission of Proposals.

Preparation of Proposals

6. Language of the proposal
The Proposals prepared by the Offeror and all correspondence and documents relating to the
Proposal exchanged by the Offeror and the procuring UNDP entity shall be written in the
English or Portuguese language. Any printed literature furnished by the Offeror may be
written in another language so long as accompanied by an English or Portuguese translation of
its pertinent passages in which case, for purposes of interpretation of the Proposal, the English
or Portuguese translation shall govern.

7. Documents comprising the proposal
The Proposal shall comprise the following components:

(a) Proposal submission form;

(b) Operational and technical part of the Proposal, including documentation to demonstrate that
the Offeror meets all requirements;

(c) Price schedule, completed in accordance with clauses 8 and 9;

8. Proposal form
The Offeror shall structure the operational and technical part of its Proposal as follows:

(a) Management plan

This section should provide corporate orientation to include the year and state/country of
incorporation and a brief description of the Offeror’s present activities. It should focus on
services related to the Proposal.

This section should also describe the organisational unit(s) that will become responsible for the
contract, and the general management approach towards a project of this kind. The Offeror
should comment on its experience in similar projects and identify the person(s) representing the
Offeror in any future dealing with the procuring UNDP entity.

(b) Resource plan

This should fully explain the Offeror’s resources in terms of personnel and facilities necessary
for the performance of this requirement. It should describe the Offeror’s current
capabilities/facilities and any plans for their expansion.

(c) Proposed methodology

This section should demonstrate the Offeror’s responsiveness to the specification by identifying
the specific components proposed, addressing the requirements, as specified, point by point;
providing a detailed description of the essential performance characteristics proposed warranty;
and demonstrating how the proposed methodology meets or exceeds the specifications.

The operational and technical part of the Proposal should not contain any pricing information
whatsoever on the services offered. Pricing information shall be separated and only contained in
the appropriate Price Schedules.

It is mandatory that the Offeror’s Proposal numbering system corresponds with the numbering
system used in the body of this RFP. All references to descriptive material and brochures should



10.

11.

12.

13.

be included in the appropriate response paragraph, though material/documents themselves may
be provided as annexes to the Proposal/response.

Information which the Offeror considers proprietary, if any, should be dearly marked
“proprietary” next to the relevant part of the text and it will then be treated as such accordingly.

Proposal prices
The Offeror shall indicate on an appropriate Price Schedule, an example of which is contained
in these Solicitation Documents, the prices of services it proposes to supply under the contract.

Proposal currencies
All prices shall be quoted in US dollars or any convertible currency.

Period of validity of proposals

Proposals shall remain valid for sixty (60) days after the date of Proposal submission prescribed
by the procuring UNDP entity, pursuant to the deadline clause. A Proposal valid for a shorter
period may be rejected by the procuring UNDP entity on the grounds that it is non-responsive.

In exceptional circumstances, the procuring UNDP entity may solicit the Offeror’s consent to an
extension of the period of validity. The request and the responses thereto shall be made in
writing. An Offeror granting the request will not be required nor permitted to modify its
Proposal.

Format and signing of proposals

The Offeror shall prepare two copies of the Proposal, clearly marking each “Original Proposal”
and “Copy of Proposal” as appropriate. In the event of any discrepancy between them, the
original shall govern.

The two copies of the Proposal shall be typed or written in indelible ink and shall be signed by
the Offeror or a person or persons duly authorised to bind the Offeror to the contract. The latter
authorisation shall be indicated by written power-of-attorney accompanying the Proposal.

A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary to
correct errors made by the Offeror, in which case such corrections shall be initialled by the
person or persons signing the Proposal.

Payment
UNDP shall effect payments to the Contractor after acceptance by UNDP of the invoices
submitted by the contractor, upon achievement of the corresponding milestones.

Submission of Proposals

14.

Sealing and marking of proposals
The Offeror shall seal the Proposal in one outer and two inner envelopes, as detailed below.

(a) The outer envelope shall be:

e addressed to —



15.

16.

17.

Deputy Country Director (Operations)
UNDP Timor-Leste

UN House, Caicoli Street, Dili, Timor-Leste
bids.tp@undp.org

and,
e marked with —

“RFP: Provision (Installation and termination) of Aerial Fiber Optical Cable for
the Justice Sector Offices in Dili, Baucau and Oé-cusse”.

(b) Both inner envelopes shall indicate the name and address of the Offeror. The first inner
envelope shall contain the information specified in Clause 8 (Proposal form) above, with the
copies duly marked “Original” and “Copy”. The second inner envelope shall include the
price schedule duly identified as such.

Note, if the inner envelopes are not sealed and marked as per the instructions in this clause, the
procuring UNDP entity will not assume responsibility for the Proposal’s misplacement or
premature opening.

Deadline for submission of proposals

Proposals must be received by the procuring UNDP entity at the address specified under clause
Sealing and marking of Proposals no later than 15 October 2009 at 4pm, Timor-Leste local
time.

The procuring UNDP entity may, at its own discretion extend this deadline for the submission
of Proposals by amending the solicitation documents in accordance with clause Amendments of
Solicitation Documents, in which case all rights and obligations of the procuring UNDP entity
and Offerors previously subject to the deadline will thereafter be subject to the deadline as
extended.

Late Proposals
Any Proposal received by the procuring UNDP entity after the deadline for submission of
proposals, pursuant to clause Deadline for the submission of proposals, will be rejected.

Modification and withdrawal of Proposals

The Offeror may withdraw its Proposal after the Proposal’s submission, provided that written
notice of the withdrawal is received by the procuring UNDP entity prior to the deadline
prescribed for submission of Proposals.

The Offeror’s withdrawal notice shall be prepared, sealed, marked, and dispatched in
accordance with the provisions of clause Deadline for Submission of Proposals. The withdrawal
notice may also be sent by hard copy but followed by a signed confirmation copy.

No Proposal may be modified subsequent to the deadline for submission of proposals.
No Proposal may be withdrawn in the Interval between the deadline for submission of proposals

and the expiration of the period of proposal validity specified by the Offeror on the Proposal
Submission Form.
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seal of UNDP or the United Nations, or any abbreviation of the name of UNDP or the United
Nations in connection with its business or otherwise.

CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION

13.1 All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates,
documents and all other data compiled by or received by the Contractor under this Contract
shall be the property of UNDP, shall be treated as confidential and shall be delivered only to
UNDP authorized officials on completion of work under this Contract.

13.2 The Contractor may not communicate at any time to any other person, Government or
authority external to UNDP, any information known to it by reason of its association with
UNDP which has not been made public except with the authorization of UNDP; nor shall the
Contractor at any time use such information to private advantage. These obligations do not lapse
upon termination of this Contract.

FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

14.1 Force majeure, as used in this Article, means acts of God, war (whether declared or not),
invasion, revolution, insurrection, or other acts of a similar nature or force which are beyond the
control of the Parties.

14.2 In the event of and as soon as possible after the occurrence of any cause constituting force
majeure, the Contractor shall give notice and full particulars in writing to UNDP, of such
occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform
its obligations and meet its responsibilities under this Contract. The Contractor shall also notify
UNDP of any other changes in conditions or the occurrence of any event, which interferes or
threatens to interfere with its performance of this Contract. The notice shall include steps
proposed by the Contractor to be taken including any reasonable alternative means for
performance that is not prevented by force majeure. On receipt of the notice required under this
Article, UNDP shall take such action as, in its sole discretion, it considers to be appropriate or
necessary in the circumstances, including the granting to the Contractor of a reasonable
extension of time in which to perform its obligations under this Contract.

14.3 If the Contractor is rendered permanently unable, wholly, or in part, by reason of force
majeure to perform its obligations and meet its responsibilities under this Contract, UNDP shall
have the right to suspend or terminate this Contract on the same terms and conditions as are
provided for in Article 15, "Termination”, except that the period of notice shall be seven (7)
days instead of thirty (30) days.

TERMINATION

15.1 Either party may terminate this Contract for cause, in whole or in part, upon thirty days
notice, in writing, to the other party. The initiation of arbitral proceedings in accordance with
Article 16 "Settlement of Disputes” below shall not be deemed a termination of this Contract.

15.2 UNDP reserves the right to terminate without cause this Contract at any time upon 15 days
prior written notice to the Contractor, in which case UNDP shall reimburse the Contractor for
all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.

15.3 In the event of any termination by UNDP under this Article, no payment shall be due from
UNDP to the Contractor except for work and services satisfactorily performed in conformity
with the express terms of this Contract. The Contractor shall take immediate steps to terminate
the work and services in a prompt and orderly manner and to minimize losses and further
expenditures.

11
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15.4 Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or
should the Contractor make an assignment for the benefit of its creditors, or should a Receiver
be appointed on account of the insolvency of the Contractor, UNDP may, without prejudice to
any other right or remedy it may have, terminate this Contract forthwith. The Contractor shall
immediately inform UNDP of the occurrence of any of the above events.

SETTLEMENT OF DISPUTES

16.1. Amicable Settlement

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim
arising out of, or relating to this Contract or the breach, termination or invalidity thereof. Where
the parties wish to seek such an amicable settlement through conciliation, the conciliation shall
take place in accordance with the UNCITRAL

Conciliation Rules then obtaining, or according to such other procedure as may be agreed
between the parties.

16.2. Arbitration

Unless, any such dispute, controversy or claim between the Parties arising out of or relating to
this Contract or the breach, termination or invalidity thereof is settled amicably under the
preceding paragraph of this Article within sixty (60) days after receipt by one Party of the other
Party's request for such amicable settlement, such

dispute, controversy or claim shall be referred by either Party to arbitration in accordance with
the UNCITRAL Arbitration Rules then obtaining, including its provisions on applicable law.
The arbitral tribunal shall have no authority to award punitive damages. The Parties shall be
bound by any arbitration award rendered as a

result of such arbitration as the final adjudication of any such controversy, claim or dispute.

PRIVILEGES AND IMMUNITIES
Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of
the privileges and immunities of the United Nations, including its subsidiary organs.

TAX EXEMPTION

18.1 Section 7 of the Convention on the Privileges and Immunities of the United Nations
provides, inter-alia, that the United Nations, including its subsidiary organs, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs duties and
charges of a similar nature in respect of articles imported or exported for its official use. In the
event any governmental authority refuses to recognize the United Nations exemption from such
taxes, duties or charges, the Contractor shall immediately consult with UNDP to determine a
mutually acceptable procedure.

18.2 Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice any
amount representing such taxes, duties or charges, unless the Contractor has consulted with
UNDP before the payment thereof and UNDP has, in each instance, specifically authorized the
Contractor to pay such taxes, duties or charges under protest. In that event, the Contractor shall
provide UNDP with written evidence that payment of such taxes, duties or charges has been
made and appropriately authorized.

CHILD LABOUR

19.1 The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in
any practice inconsistent with the rights set forth in the Convention on the Rights of the Child,
including Article 32 thereof, which, inter alia, requires that a child shall be protected from

12
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19.2 Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, at no cost to UNDP.

MINES

20.1 The Contractor represents and warrants that neither it nor any of its suppliers is actively
and directly engaged in patent activities, development, assembly, production, trade or
manufacture of mines or in such activities in respect of components primarily utilized in the
manufacture of Mines. The term "Mines" means those devices defined in Article 2, Paragraphs
1, 4 and 5 of Protocol 11 annexed to the Convention on Prohibitions and Restrictions on the Use
of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to
Have Indiscriminate Effects of 1980.

20.2 Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, without any liability for termination
charges or any other liability of any kind of UNDP.

OBSERVANCE OF THE LAW
The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the
performance of its obligations under the terms of this Contract.

AUTHORITY TO MODIFY

No modification or change in this Contract, no waiver of any of its provisions or any additional
contractual relationship of any kind with the Contractor shall be valid and enforceable against
UNDP unless provided by an amendment to this Contract signed by the authorized official of
UNDP.

13



Annex 111
Terms of Reference (TOR)

Purpose

This specification standardizes the general and specific requirements for installation, materials,
methodologies and work practices associated with the provision (installation and termination) of
Aerial Fiber Optical Cable for the Justice Sector Offices in Dili, Baucau and Oé-cusse.

Background

The Justice System Programme (JSP) in Timor-Leste is a comprehensive capacity development
initiative for the judiciary, implemented by UNDP under the guidance of the national Council of
Coordination (CoC) for the justice sector, consisting of the Chief Justice, Prosecutor-General and
Minister of Justice (MoJ). The JSP provides support to the CoC and respective judiciary
institutions, including the Courts, Prosecution, the MoJ and its subsidiary institutions (Legal
Training Center, Prison Service, Public Defender’s Office, Notary). The JSP is being implemented
between 2009-2013, with financial and in-kind contributions coming from eight donor
governments/organizations.

The overall goal of the programme is to develop the capacity of national justice institutions and
actors and promote access to justice.

Scope

The works required to be carried out include the following:

Supply, installation, termination and connection of Aerial Fiber Optical Cable for the Justice Sector
Offices in the following 3 locations:

a)Location 1: DILI ! (2 FO runs)
i) Connecting the Court to the Lands&Property Office (DNTP);
i) Connecting the Lands&Property Office (DNTP) and the Prosecutor’s General Office
(Procuradoria Geral).
iii)
b)Location 2: BAUCAU? (3 FO runs)
i) Connecting the Public Defender’s Office (Defensoria) to the Court (Tribunal);
i) Connecting the Court (Tribunal) to the new Prosecutor’s Office (Procuradoria Futura);
iii)Connecting the new Prosecutor’s Office (Procuradoria Futura) to the Registry and Notary
office (Registro e Notariado).
iv)
c) Location 3: OECUSSI® (2 FO runs)
i) Connecting the Public Defender’s Office (Defensoria) to the Court (Tribunal);
i) Connecting the Court (Tribunal) to the Prosecutor’s Office (Procuradoria).

Degree of detail to be provided:
d)Supply, installation and connection of all fiber optic terminals and connectors. All the runs
must be properly terminated on a tray and connected to existing switches with Single mode

GIGABIT LX modules.

e) Supply and installation of all conduits, catenaries systems and all cable supports.

1Vide Map 1 in the Part C
2Vide Map 2 in the Part C
3 Vide Map 3 in the Part C
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f) Provision of all equipment and cable splices, including for identification and labeling
according to the Part A

g)Fiber optic splicing method as per Part B is mandatory.
h) Inspecting, testing and commissioning of the complete fiber optic system installation

i) As authorized by the Ministry of Transport and Communications, existing electrical street
poles can be used when appropriate, and new poles must be supplied and installed when and
if necessary.

J) The contractors will provide high quality Fiber optic installation following the above
practices:

i) Use of cable trays and catenaries wires not conductive to fully support cables at all times

i1) Adhere to minimum specified separation of high voltage cables from low voltage cables

iii)Remove only minimum cable sheath length necessary to terminate the conductors.

iv)No over tightening of cable bundles with cable ties. Cable ties are to be loose enough so
they can be freely rotated around the bundle and not compress the outer sheath of the
cable.

v) If catenaries support is used, then cables to be tied to catenaries with "Velcro' cable ties at
appropriate distances

vi)Reinforce cable twist before termination where possible ensure cable is layered to
provide maximum ease of access for future cabling requirements

vii) Maximum hauling tension not exceed the manufacturer's specification

viii) Sufficient length is allowed to enable both ends of each cable to be re-terminated 4
times

iX)Holes through metal partitions, walls and ducts to be sleeved to prevent damage to
cables. Edges of cable trays to be similarly sleeved to prevent damage to cables where
they leave the tray.

X) Use only industry approved pulling compounds are to be used in accordance with
industry standards,

xi) The fiber, where practicable, will be installed above the low AC voltage line system.

xii) All the spare loops, where practicable, must lie on the ceiling of each site.

xiii) For each termination, a singlemode, yellow patch cord must be supplied to connect to a
switch fiber optic module.

xiv) Switch room termination: hardware with applicable attachments (galvanized, rust proof
fiber cable trays, distribution rings, patch cord organizers and mounting brackets) to
provide comprehensive and flexible vertical and horizontal cable management.

xv) All cables and conduits in buildings, ceiling inspection points and pull boxes shall be
securely supported with the appropriate cable racking.

xvi) Ensure cable run in risers must be fully supported on either cable tray or ladder rack to
prevent stretching or unnecessary strain being placed on the cables.

xvii) All equipment is to be mounted level and true with adequate fasteners to securely hold
the device in place.

xviii) Fiber cable shall be installed according to the manufacturers guidelines and must
follow AS/NZS3080 as well as the manufacturer's requirements for bend radius and
pulling tension.

k) Aesthetic guidelines

i) Ensure all external cabling will be within the aesthetic guidelines as required by the
Work Supervisor and to be installed in such a way that does not impede building works
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or upgrades performed by Property Services, e.g. there should be no intertwining of
foreign cabling within each bundle.

ii) Cables running unprotected on surfaces will be prohibited.

iii)Inside the buildings, all fiber optic shall run concealed, unless otherwise specified or
approved,

1) Labeling
i) All FO cables shall be clearly identified on both ends, at ceiling inspection areas, in pull
boxes and in all visible locations with an industry approved cable tag. Information shall
include cable size, cable count, date installed, installing company name, and cable
address (to and from information).
il) Supply and install approved engraved type labels to all patch panels, data racks. Note:
hand written labels are not acceptable for completed project handover.

m) Electrical protection
i) The fiber, where practicable, will be installed above the low AC voltage line system.
ii) Do not use conductive cable to suspend the fiber optic.

n) Testing

i) All Fiber Optic shall be brought to the site on reels or drums with seals intact. The Fiber
Optic Cable must be fully inspected and tested in the drums before its application. We
will not accept any interruption of the service because of broken coils or abrasions in the
cable after starting laying the fiber optic due to overlooking it. The Fiber Optic shall be
rejected and replaced immediately before the services start and the status of the process
must be notified to the Works Supervisor in the Ministry of Justice Information
Technology Team.

ii) In the presence of the Work Supervisor of the Ministry of Justice Information
Technology Team, all installed fiber shall be OTDR tested from both directions and
original printed documentation provided.

iii)In the presence of the Work Supervisor of the Ministry of Justice Information
Technology Team, all installed fiber shall be end to end tested through all connectors
with a power loss meter from one direction, with attenuation in dB provided in as-built
documents.

iv)No fiber shall exceed the maximum attenuation as determined by the sum of the
following.
(1) cable length multiplied by the normalizes cable attenuation (dB/km)
(2) Attenuation (dB) for all connectors
(3) Attenuation (dB) for all splices

v) Provide full testing and certification of cabling.

0) Inspection

i) The Work Supervisor of the Ministry of Justice Information Technology Team shall have
the right to inspect the work in progress and all materials proposed to be used.

il) Prior to requesting Final Acceptance Testing perform all required tests including
complete performance testing of all cabling and equipment and of the completed
information technology and telecommunications cabling system. The system
performance shall be verified again at random and where directed as part of the Final
Acceptance Tests in the presence of and to the satisfaction of the Work Supervisor at
Information Technology Services.

iii)Performance of the system shall be judges on fault-free and error-free functioning,
quality of performance, measured in accordance with the requirements specified and to
the recommended levels outlined in the Standards referenced in this Specification
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Installation team:

p) The contractors will provide close supervision of their installation team.

q) Notification is required and approval must be obtained from the Works Supervisor before any
building services, electrical or communications are interrupted and before any cutting,
drilling or any other task causing noise, dust or might in any way disturb the normal
business of the offices.

r) Services must be conducted in such a way that they do not disrupt the normal work in the
Justice sites. For instance, the contractors must ensure that their staff will avoid any
unnecessary noise or causeries next to the offices, as well as leaving behind dust, rubbish, or
even causing electrical or communications interruption.

s) Work that necessitates noise and/or major disruption shall only be authorized to be performed
out of office hours.

t) Close and lock doors between passages and work areas at the end of all work day.

u)Replace any ceiling tiles or any fixtures removed for work access, where practical, at the end
of each working day.

v)Clean-up any debris as required and leave in a tidy condition for staff.

w) Due care and diligence shall be taken not to disturb existing network equipment. Contractor
shall liaise closely with the Works Supervisor before making any cabling modifications to
the existing fiber optic backbone.

Purchase (System description)

1) A fully structured Fiber optic cabling system (84 termination points) shall be provided. The
materials specified in part A and the splicing method described in part B are mandatory.

2) Cabling shall be 9/125 micrometer, single-mode (SM), 12 core.

3) All cables terminated with pigtails to SC connectors.

4) Fiber Optical patch cords single mode must be YELLOW.

5) New poles must be supplied and installed when and if necessary.

Reporting and documentation requirements

1) Provide full testing results of each FO termination for the Work Supervisor.
2) Provide the documentation of the installed system.
3) Provide the list of the equipments including manufacture’s name, type and model.
4) All documentation should be delivered within two weeks of the date of practical completion.
5) The contractors must maintain accurate and comprehensive records and documentation of the
installation,
6) Provide clear documentation on building and city maps of cable runs for the Work Supervisor.
7) Drawings must include distribution point layout plans, general arrangement of drawings of
frames, and cable distribution diagrams.
8) Provide weekly progress reporting emailed to the Work Supervisor.
9) During installation provide regular reporting to the Work Supervisor, on the cabling topology
progress in relation to any building or structural modifications.
10) The form of the reporting documentation shall be as follows:
a) Title page: Technical Report for Aerial Fiber Optical Cable for the Justice System
Network.
b) List of all equipment and cabling provided per building, including cable types and
connectors. Provide details of all manufacturers.
c) Copy of test certificates per building.
d) Diagram of the trays with FO numbering identification.
e) All completed approval and acceptance certificates, commissioning test reports, test
certificates per building.
f) Shall be in electronic format.
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Inputs

UNDP - IT Department will provide professional support, map of location, access to the sites and
authorization letters for the works (when necessary).

PART A

MATERIALS TO BE SUPPLIED BY THE CONTRACTOR

1) Cable:
Fiber Optic Single Mode 12F SM — ADSS Jelly Short Span — ACA TS008
Pirelli PN: F12S09AD
2) Connector type:
SC connectors
3) Pig Tails:
SC/PC pig tails.
Simplex/duplex with typical insertion loss <0.2 dB, return loss > 50 dB,
compliant IEC 60B74-14; F04(JIS C5973);FOCIS-3, TIA/EIA-604-3A.
4) Color of Fiber Optical patch cords singlemode must be YELLOW.
5) Catenaries wires not conductive to fully support cables in the street runnings.
6) 14 FO Trays

Import observation: This materials list is a summary of materials to be used. It is not an
exhaustive list, the contractor shall supply all other materials necessary to fulfill the work
specification.

PART B

Description of the splicing method used

"Fusion Splice™ method must be used.

The process of fusion splicing involves using localized heat to melt or fuse the ends of two optical
fibers together. The splicing process begins by preparing each fiber end for fusion. Fusion splicing
requires that all protective coatings be removed from the ends of each fiber. The fiber is then
cleaved using the score-and-break method.

The basic fusion-splicing apparatus consists of two fixtures on which the fibers are mounted with
two electrodes. An inspection microscope assists in the placement of the prepared fiber ends into a
fusion-splicing apparatus.

The fibers are placed into the apparatus, aligned, and then fused together
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PART C

Map of the building location

a) Location 1: DILI (2 FO runs)
i) Connecting the Court to the Lands&Property Office (DNTP);
i) Connecting the Lands&Property Office (DNTP) and the Prosecutor’s General Office
(Procuradoria Geral).
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b)Location 2: BAUCAU (3 FO runs)
i) Connecting the Public Defender’s Office (Defensoria) to the Court (Tribunal);
i) Connecting the Court (Tribunal) to the new Prosecutor’s Office (Procuradoria Futura);
iii)Connecting the new Prosecutor’s Office (Procuradoria Futura) to the Registry and Notary
office (Registro e Notariado).
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c¢) Location 3: OECUSSI (2 FO runs)
i) Connecting the Public Defender’s Office (Defensoria) to the Court (Tribunal);
i) Connecting the Court (Tribunal) to the Prosecutor’s Office (Procuradoria).
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I Hhun il OECUSSI

W% Defensoria
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Annex IV
PROPOSAL SUBMISSION FORM

Dear Sir / Madam,

Having examined the Solicitation Documents, the receipt of which is hereby duly acknowledged,
we, the undersigned, offer to provide Professional Consulting services (profession/activity for
Project/programme/office) for the sum as may be ascertained in accordance with the Price Schedule
attached herewith and made part of this Proposal.

We undertake, if our Proposal is accepted, to commence and complete delivery of all services
specified in the contract within the time frame stipulated.

We agree to abide by this Proposal for a period of 120 days from the date fixed for opening of
Proposals in the Invitation for Proposal, and it shall remain binding upon us and may be accepted at
any time before the expiration of that period.

We understand that you are not bound to accept any Proposal you may receive.

Dated this day /month of year

Signature

(In the capacity of)

Duly authorised to sign Proposal for and on behalf of
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Annex V
PRICE SCHEDULE

The Contractor is asked to prepare the Price Schedule as a separate envelope from the rest of the
RFP response as indicated in Section D paragraph 14 (b) of the Instruction to Offerors.

All prices/rates quoted must be exclusive of all taxes, since the UNDP is exempt from taxes as
detailed in Section Il, Clause 18.’

The Price Schedule must provide a detailed cost breakdown. Provide separate figures for each
functional grouping or category.

Estimates for cost-reimbursable items, if any, such as travel, and out of pocket expenses should be
listed separately.

In case of an equipment component to the service provided, the Price Schedule should include
figures for both purchase and lease/rent options. The UNDP reserves the option to either lease/rent
or purchase outright the equipment through the Contractor.

The format shown on the following pages should be used in preparing the price schedule. The
format includes specific expenditures, which may or may not be required or applicable but are
indicated to serve as examples.

In addition to the hard copy, if possible please also provide the information on diskette (IBM
compatible).

All necessary information for the technical specification of the service and building locations are
presented in the document called: “ToR for Installation and termination of Aerial Fiber Optical
Cable for the Justice Sector Offices in: Dili, Baucau and Oecussi”.

Prices for each be presented as: Location 1 for DILI, Location 2 for BAUCAU and Location 3 for
OECUSSI.

Acceptance of the works will depend on successfully establishing IP connectivity over the links,
and a final documentation detailing:

1- Fiber type and length

2- Splice and termination points

3- Connector types

4- Splice types (if existent)

5- Cables paths

6- Termination identification both ends

7- End-to-end losses of completed transmitter-to-receiver links
8- End-to-end losses of individual fiber links
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Price Schedule:

Request for Proposals for Services

Description of Activity/Item

Number
Staff

of

B. Monthly
Rate

Estimated
Amount

1 Remuneration

1.1 | Services in Home office

1.2 | Services in Field

2. Out of Pocket Expenses

2.1 | Price for Location 1: Dili

2.1. | Travel
1

2.1. | Per Diem Allowances
2

2.1. | Communications
3

2.1. | Reproduction and Reports
4

2.1. | Equipment and other items:
5

2.2 | Price for Location 2: Baucau

2.2. | Travel
1

2.2. | Per Diem Allowances
2

2.2. | Communications
3

2.2. | Reproduction and Reports
4

2.2. | Equipment and other items:
5

2.3 | Price for Location 2: Oecussi

2.3. | Travel
1

2.3. | Per Diem Allowances
2

2.3. | Communications
3

2.3. | Reproduction and Reports
4

2.3. | Equipment and other items:
5
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